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FEATURE EVENT
WABC 10th Anniversary International

Conference

Vancouver, BC, Canada! | May 19 - 20, 2007
Register by March 15, 2007 for best pricing!

Grow your business and your skills at this action-packed,
intensive two-day event. Fabulous presenters, interactive
plenaries, breakout sessions and social events will
stimulate and entertain.

= Brochure = REGISTER Now and SAVE!

FEATURE ARTICLE
Change Is Easy
by Dr. Laurence S. Lyons

Major organizational change presents the business coach
with an especially complex coaching context. Operating at
many levels, the coach must help the client find a career
fit in the newly emerging organization. But this great
challenge brings great opportunity. Larry Lyons shows

how a strategic, principled approach can make this

difficult task easy.

COLUMN
Coaching Great Leaders
by Marshall Goldsmith

= Complete Article

Sometimes the greatest obstacle to our success in
coaching is the person we see when we look in the

mirror!

= Complete Column

FROM THE EDITOR
The label of 'business coaching’
has been applied worldwide to a
variety of practices, including
training and mentoring. As
business coaches, we are
challenged to define, exemplify
and communicate the best of our
emerging profession.

= Complete Letter
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COLUMN
The ROI of Business Coaching Revisited
by Bronwyn Bowery-Ireland

Are we really coaching, or are we offering
consulting and training services and calling it
coaching? If so, how does this inclusion of non-
coaching services impact the measurement of
coaching results? This column examines the way
we measure the value of business coaching, and
how those results will affect the future of business
coaching.

= Complete Column

COLUMN
Assessment Corner
by Roberta Hill

Even though your clients may be jaded by the
inundation of assessments on the market today,
don't let that fact deter you from considering one or
two 'signature' assessments for your own coaching
business.

= Complete Column

SUCCESS STORY
Innoventor Engineering = Innovation +
Invention

by Stan Herman

Business owners are prone to blind spots when
dealing with the performance of employees and
executives who are also personal friends. Those
blind spots can create obstacles to company goal
achievement. Working with business coach Stan
Herman, Innoventor CEO Kent Schien takes clear,
solution-oriented action steps to generate
unprecedented company growth.

= Complete Article

TAKE THE POLL

Has an email miscommunication
ever caused a significant problem
for you?

Yes

No

Vote!

Select Yes or No
and click Vote!

POLL RESULTS

Do you coach or manage
individuals whose cultural
backgrounds differ significantly
from your own?

Results from our
Winter Issue

209

25% 4%

& 03
4 5%

209 6%

e

Vaz Mo

DID YOU KNOW?

... That email recipients correctly
interpret the intended tone of an
email message only 50% of the
time?

= Complete Article




GET THE EDGE
Think Bigger About Being a Business
Coach

by Michael Port

Michael Port states that within the coaching
industry, a standard method of presenting your
talents and running your business has emerged.
In this article, however, he challenges you to
'think bigger'—both about your coaching practice
and about yourself as an individual.

= Complete Article

HOT TOPICS

Multitasking (Part 3 of 3):
Managing Multitasking

by H. Les Brown, BCW Regular Contributor

Responding to pressure to do more with less by
attempting to 'multitask’ is counterproductive—to
the person and to the organization. These
practical ways to ‘work smarter, not harder' can
help coaches and clients manage their workloads
more effectively.

= Complete Article

BUSINESS BOOK REVIEWS
The Starfish and the Spider

The Unstoppable Power of Leaderless
Organizations
By Ori Brafman and Rod. A. Beckstrom

In The Starfish and the Spider, entrepreneurs Ori
Brafman and Rod Beckstrom offer that organizations
fall into two categories: traditional "spiders," which
have a rigid hierarchy and a top-down organization,
and revolutionary "starfish," which rely on the power
of peer relationships, a shared ideology, and a
catalyst - not a traditional leader. What happens

JOIN THE CONVERSATION

Are you a WABC Member? Did any
of the Business Coaching
Worldwide articles stimulate
thought or a desire to take action?
Discuss it with your business
coaching colleagues in the
Worldwide Association of Business
Coaches All Members' eCommunity!

= Complete Article

WABC COACHES IN THE NEWS!
Are you a WABC member who has
been recently featured in the
media? Submit the information
about your media exposure at
WABC Coaches In the News! and

let us tell the world!

= View all
WABC Coaches in the News!

UPCOMING WABC EVENTS,
EDUCATION & TRAINING

WABC 10th Anniversary
International Conference
Reqister by March 15, 2007 for

Best Pricing!

WABC Round Tables in Hong
Kong
Register Today!

WABC Registered Corporate
Coach (RCC) Program
Register Today!

= Complete Article
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when no one is in charge, when there is no WABC'S STRATEGIC ALLIANCES
hierarchy?

= Complete Review

Coming In Our Next Issue! %M

Feature: Kate Lanz will discuss some effective
strategies for coaching a client who may present
some unique challenges—the 'alpha male.' Learn
more about Kate in the WABC Coach Directory.

Hot Topics: Kim Benz and Sasmita Maurya,
Business Coaching Worldwide researchers, present
some interesting insights regarding the importance of
including a spiritual component when providing
business coaching in India. Learn more about Kim in
the WABC Coach Directory.

Send Us Your Feedback Don't hold back. We really want to hear your comments
and suggestions about Business Coaching Worldwide.
Email us today.

Want to Submit an Article See our Writer's Guidelines for full details and contact
or Letter to the Editor? information.

Want to Become a See our Sponsor's Guidelines for full details and contact
Sponsor? information.

Want to Join Our eZine We're expanding already and are looking for more

Team? researchers from around the world. Interested in learning

more? Contact the BCW Editor for full details and
qualification criteria right away.
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FEATURE ARTICLE
Change is Easy
by Dr. Laurence S. Lyons

Turn to the change section in any management textbook and it will be sure to tell you one
thing—major change is horrendously hard. However arduous you might think it will be to re-
organize operations, introduce a new business model, or beef up global customer service,
accepted wisdom will tell you to think again. Estimate the effort needed to bring about the
desired change. Treble it. Then add some. You will find that making change happen in the
real world will be much, much harder than you'd ever imagined.

If you, or one of your clients, have ever instigated major change, you will wisely nod your
head in agreement with all those textbooks. There are well over a million excellent reasons
why change is so very difficult and always takes far longer than expected. People have a
natural resistance to change. They cannot be rushed through the laborious emotional
processes which major change unavoidably requires. The Senior Management Team—often
the instigators of change—uwill be thinking one or two steps ahead of their announced plans,
which skews their perception about the speed at which change can take place towards the
madly-optimistic. Change is difficult, it looks difficult, and it takes a long time.

Yet this need not be the case. There is some good news; there is another way. While
coaching may not eliminate the amount of client reflection that is required when change
comes along, it does offer a better and more enduring return from the investment in its
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